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If you (as the author) or your supervisor check “YES” in block 17 of the Form 3039, your research or technical documents will be forwarded simultaneously
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“The views expressed are those of the [author(s)] [presenter(s)] and do not reflect the official views or policy of the Department of Defense
or its Components” ) _
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LEADERSHIP TRAINING IN ENDOCRINOLOGY FELLOWSHIP?
A SURVEY OF PROGRAM DIRECTORS AND RECENT

GRADUATES

Mark W. True', Irene Folaron', Jana L. Wardian?, Jeffrey A. Colburn', Tom J.
Sauerwein?, Darrick J. Beckman', Joseph K. Kluesner', Joshua M. Tate', Sky D.

Graybill', Richard P. Davis'!, Andrew O. Paulus’, David R. Carlsen', Jack E. Lewi’

'Endocrinology Service, San Antonio Military Medical Center, 3551 Roger Brooke Dr.,

Joint Base San Antonio — Ft Sam Houston, TX 78234

2Diabetes Center of Excellence, Wilford Hall Ambulatory Surgical Center,

2200 Bergquist Dr., Joint Base San Antonio — Lackland, TX 78236

Context: There is growing recognition that more physician leaders are needed to
navigate the next era of medicine.

Objective: To determine current opinions about leadership training in endocrinology
fellowship programs.

Design/Participants: 27-question survey addressing various aspects of leadership
training to current nationwide fellowship program directors (PDs) and fellowship

graduates since 2010.



Intervention: In partnership with the Endocrine Society, the electronic survey was
advertised primarily via direct e-mail. It was open from March through July 2016.

Main Outcome Measure(s): The survey addressed leadership traits, importance of
leadership training, preferred timing and content of leadership training.

Results: 46 of 138 PDs (33.3%) and 147 of 1769 graduates (8.3%) completed the
survey. Among PDs and graduates, there was strong agreement (>95%) about important
leadership characteristics, including job knowledge, character traits, team-builder focus,
and professional skills. PDs (64.5%) and graduates (60.8%) favored teaching leadership
skills during fellowship, with PDs favoring mentoring/coaching (75.0%), direct observation
of staff clinicians (72.5%), and seminars (72.5%). Graduates favored a variety of
approaches. Regarding topics to include in a leadership curriculum, PDs responded that
communication skills (97.5%), team building (95.0%), professional skills (90.0%), clinic
management (87.5%), strategies to impact the delivery of endocrinology care (85.0%),
and personality skills (82.5%) were most important. Graduates responded similarly, with
>80% agreement for each topic. Finally, most PDs (89%) expressed a desire to
incorporate more leadership training into their programs.

Conclusions: Our survey suggests a need for leadership training in endocrinology

fellowships. More work is needed to determine how best to meet this need.

Conflict of Interest Statements/Financial Disclosures:
The authors have nothing to disclose. No funding was received for the conduct of this
survey.

Disclaimer: The views expressed in this article are those of the authors and do not reflect
the official policy or position of the US Air Force, Department of Defense, or the U.S.
Government.



